South Jersey Agricultural and Community Resiliency Initiative

Proposal: South Jersey Community
Benefits Package for Agricultural and
Regional Resiliency

A Community Benefits Investment for Salem County and the South Jersey Region

Executive Summary

South Jersey Preservation proposes the following community benefits package to turn one-
time investment into long-term regional value. The requested items reflect priorities
identified through the 2026 Farmers Summit and are designed to strengthen farmers,
expand local economic opportunity, and preserve the agricultural culture that defines
South Jersey.

South Jersey has long been defined by its farms, open spaces, small towns, and
hardworking communities. Agriculture remains one of the region's largest economic
drivers, but many family farms face rising costs, limited processing options, workforce
shortages, and changing markets that make it harder to stay viable.

Salem County has an opportunity to use community benefits funding for investments that
generate lasting economic returns - not only for agriculture, but also for residents, small
businesses, municipalities, schools, and future generations across South Jersey.

South Jersey Preservation respectfully proposes the creation of the South Jersey
Agricultural and Community Resiliency Initiative, a targeted community benefits
investment that strengthens regional infrastructure, supports family farms, creates jobs,
helps small businesses grow, preserves South Jersey's cultural identity, and improves long-
term economic resilience throughout Salem County and neighboring communities.

Rather than funding isolated short-term projects, this initiative would create permanent
regional assets that continue serving farms, businesses, communities, and residents long
after the initial investment is made.

South Jersey Preservation respectfully requests community benefits investment in four
priority areas: regional food infrastructure, farm emergency relief, agricultural workforce
development, and outdoor recreation anchored in agricultural preservation. Together,
these asks create a balanced package that supports farm viability, local jobs, small
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businesses, tourism, education, recreation, emergency resilience, and long-term regional
stability.

Vision
To establish South Jersey as the premier agricultural region of the Mid-Atlantic by investing

in the infrastructure, workforce, businesses, and communities that make our region
unique.

Initiative Goals

The proposed initiative is built around four strategic pillars.

Pillar One: Regional Food Infrastructure

The greatest challenge facing many South Jersey cattlemen and livestock producers is the
lack of accessible local USDA processing capacity. Producers are often forced to transport
animals long distances for processing, which increases costs, strains operations, and
limits the growth potential of the regional livestock industry.

South Jersey Preservation proposes investment in a local USDA-inspected meat
processing facility that allows cattlemen and other livestock producers to process their
animals within the region.

This investment would support:

e USDA-inspected slaughter and processing capacity

e Local access for cattlemen and livestock producers

¢ Reduced transportation costs and operating expenses

o Cold storage, freezer capacity, packaging, and labeling services

e Wholesale aggregation and regional distribution opportunities

e More affordable local meat products for South Jersey consumers

A local USDA processing facility would become critical infrastructure for South Jersey
agriculture. It would help producers keep more value in the region, reduce operating
barriers, grow the cattle and livestock industry, and make locally raised products more
accessible and affordable for local families, restaurants, institutions, and retailers.
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By strengthening the local meat supply chain, this investment would also reinforce South
Jersey's identity as an agricultural leader and help build a stronger regional brand around
food, farming, and rural enterprise.

Pillar Two: Farm Emergency Relief

Some local and independent farmers are often one weather event or catastrophe away
from serious financial strain.

South Jersey Preservation proposes establishing a Farm Emergency Relief Fund to provide
ohe-time emergency assistance to local and independent farmers facing weather-related
emergencies, natural disasters, or other catastrophic events that threaten farm operations.

e Assistance awarded on a need-by-need basis

e Maximum award of $10,000 per allowance

e Support for emergency repairs, replacement needs, cleanup, temporary operating
expenses, or other verified farm recovery needs

e Priority for local and independent farmers whose operations are directly affected by
weather-related emergencies or catastrophic losses

e Simple, timely application and review process to ensure farmers can access help
when it is most needed

This fund would provide a practical safety net that helps farmers recover quickly, protect
local food production, and keep agricultural businesses operating after unexpected losses.

Pillar Three: Workforce Development

Agriculture depends on skilled workers. Investment should establish partnerships with
local educational institutions, vocational schools, FFA chapters, and workforce
organizations to provide training in:

¢ Meat processing

e Food safety

e Equipment operation
e Farm mechanics

e Agribusiness

Developing this workforce creates career opportunities for local residents while ensuring
the long-term sustainability of regional agriculture.
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Pillar Four: Outdoor Recreation and Agricultural Preservation

South Jersey Preservation proposes the purchase of a 50-plus-acre farm to be permanently
preserved and developed as an agriculture-centered outdoor recreation destination.

The original farm character should remain the foundation of the site, with fields, barns,
farm lanes, viewsheds, and open space protected as visible reminders of South Jersey's
agricultural heritage. Recreation improvements would be designed around, not in place of,
the farm landscape.

Potential components include:

e Multi-use biking and walking trails

¢ Adedicated mountain biking course

¢ Preserved farm fields and historic farm features

¢ Educational signage highlighting agriculture, land stewardship, and local history

e QOutdoor gathering areas for community events, farm tours, and youth programming

e Connections to regional tourism, downtown businesses, and local food
destinations

This investment would attract visitors from outside the region, showcase South Jersey's
best assets, support local businesses, and give residents a visible place that reflects who
they are and what makes the region distinct.

Expected Community Benefits
The proposed initiative is expected to generate measurable benefits including:

e Greater farm profitability and long-term viability

¢ Emergency relief for local and independent farmers after weather-related or
catastrophic losses

e Lower transportation and operating costs for cattlemen and livestock producers

¢ More affordable access to locally raised meat and food products

e Job creationin agriculture, food processing, logistics, tourism, outdoor recreation,
and related sectors

e« Stronger and more resilient regional food supply chains

e Growth in agritourism, heritage tourism, and outdoor recreation tourism

e Preservation of farmland, farm character, and rural open space
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¢ New recreation assets that improve quality of life for local residents
¢ Workforce training and career pathways for local residents

¢ Increased tax revenue and local reinvestment

e Enhanced South Jersey identity, pride, and quality of life

These outcomes extend well beyond agriculture and benefit residents, businesses,
municipalities, schools, and future generations.

Why This Matters

Community benefits investments should leave a lasting legacy.

South Jersey has a rare opportunity to invest in projects that address longstanding
infrastructure gaps while positioning the region for future economic growth.

Agriculture remains one of the few industries that simultaneously supports economic
development, environmental stewardship, tourism, education, public health, and cultural
preservation.

An investment in agriculture is an investment in the people, businesses, and communities
that define South Jersey.

Call to Action

South Jersey Preservation respectfully requests that the Salem County Board of County
Commissioners consider dedicating a portion of future community benefits funding toward
the establishment of the South Jersey Agricultural and Community Resiliency Initiative.

We further recommend forming a regional working group consisting of county leadership,
municipal representatives, farmers, business leaders, educational institutions, and
community organizations to evaluate priorities, develop implementation strategies, and
identify opportunities for state, federal, and private matching funds.

Together, we can transform a one-time investment into a lasting legacy - one that
strengthens family farms, supports local businesses, creates jobs, preserves our heritage,
and ensures that future generations continue to benefit from a vibrant and resilient South
Jersey.
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